FOR  REFERENCE 

Do  Not  Take  From  This  Room 


| CfLjf 

s s£jL 


BOSTON  UNIVERSITY 
SCHOOL  OF  EDUCATION 

THESIS 


A STUDY  OF 

ADUINI  STRATI  ON  PROBLEMS  IN  ATHLETICS 
IN  NEGRO  COLLEGES 


Submitted  by 
Leon  Johnson  Lomax 

(B.S.,  Fort  Valley  State  College,  1943) 

In  partial  fulfillment  of  the  requirements  for 
the  degree  of  Master  of  Education 


1948 


v 

Boston  Unh/op-ity 
School  of  Education 
- Library  ...  - 


Gi'-ff  0~f  L J.  Lovnay 

O cJVi a o \ ^ ^ c\o.caV'Ovi 
3tf(s 


* 


Approval  Sheet 


First  Reader  : 
Second  Reeder: 
Third  Reader: 


John  M.  Hannon,  Professor  of  Education 

G.  Lawrence  Rarick,  Associate  Professor  of 
Education 

Arthur  Miller,  Instructor  of  Education 


: 

• 1 : 


TABLE  OF  CONTENTS 


Chapter  Page 

I.  INTRODUCTION  TO  THE  PROBLEM  1 

Statement  of  the  Problem  1 

Need  of  the  Study  3 

Purposes  of  the  Study  4 

Definitions  of  Terms  5 

Method  of  Procedure  5 

Organization  of  the  Thesis  6 

II.  REVIEW  OF  THE  LITERATURE  7 

III.  TECHNIQUES  AND  PROCEDURES  12 

Formulation  of  the  Questionnaire  12 

Selection  of  the  Schools  14 

Procedures  for  Obtaining  Data  15 

Procedures  for  Tabulation  of  the  Data  15 

IV.  DISCUSSION  OF  THE  DATA  17 

V.  SUMMARY  AND  CONCLUSIONS  29 

Summary  29 

Conclusions  30 

Appendix  A:  List  of  Schools  Inclluded  for  Study  33 

Appendix  B:  Initial  Letter  to  the  Athletic  35 

Directors 

Appendix  C:  The  Questionnaire  36 


BIBLIOGRAPHY 


v : 


. 

■ • •• 


: 

: 

: . . .■ 


TABLES  AND  CEA  RTS 


Tables 

page 

I. 

Items  rates  as  "Major  Problems"  by  50$ 
or  more  of  the  athletic  directors. 

21 

II. 

Items  rated  as  "Minor  Problems"  by  50$ 
or  more  of  the  athletic  directors. 

21 

III. 

Items  most  often  checked  as  being  "No 
Problem" . 

22 

IIIA. 

Items  most  often  listed  as  "Major  Problems" 
shown  according  to  type. 

25 

IV. 

Consolidated  Questionnaire  Results 

26 

Charts 


I.  Items  as  rated  by  athletic  directors  as 
most  serious  obstacles  in  the  athletic 
program. 


Items  as  rated  2nd  by  athletic  directors 
as  most  serious  obstacles  in  the  athletic 
program. 


23 


II 


24 


. 


. 


. 


& 


1 


CHAPTER  I 


INTRODUCTION  TO  THE  PROBLEM 
Statement  of  the  Problem 

The  necessity  exists  for  a knowledge  of  some  of  the 
obstacles  that  are  being  confronted  by  the  administrators 
in  the  athletic  programs  of  the  Negro  colleges.  Problems 
of  finance,  medical  service,  facilities,  equipment,  alumni, 
faculty  and  community  interests,  personnel,  publicity, 
and  the  athlete,  all  present  themselves  a 3 serious  hinder- 
ences  to  the  efforts  that  are  being  made  to  develop  strong, 
worthwhile  athletic  programs  in  the  colored  schools. 

These  problems,  some  of  which  this  paper  endeavors  to 
unveil,  are  frequently  the  same  as  those  found  at  other  in- 
stitutions, but  the  most  of  them  differ  either  in  their 
general  characteristics,  or  in  degree,  perhaps  due  to  the 
fact  that  Negro  colleges  are,  unfortunately,  subject  to  the 
many  limitations  which  encircle  Negro  education  as  a whole. 

Holmes,  in  commenting  on  this  over-all  problem  in 
Negro  education  states,  ’’...Negro  schools  are  not  only 
confronted  with  the  same  problems  as  schools  in  general,  but 
in  addition,  must  meet  and  solve  those  arising  from  the 
policy  that  demands  that  they  be  conducted  as  units  separate 
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from  those  patronized  by  the  white  peoples  of  the  same 

1/ 

communi ties’’  • 

The  following  quotation,  taken  from  a vastly  used 
and  accepted  research  work,  also  gives  a foundation  for 
the  belief  that  problems  arising  in  Negro  schools  are 
unique:  ’’...inasmuch  as  it  is  patent  that  with  the  limi- 
ted resources  of  Southern  states  only  national  equili- 
zation  can  possibly  help  supplement  existing  funds 
available  in  the  section  where  the  greatest  number  of 
Negroes  are  located  and  where  limited  resources  make  con- 
tinued diversion  of  funds  from  Negro  to  white  schools  a 

y 

matter  of  expected  course  for  generations  to  come”. 

One  other  short  statement  that  offers  further  evi- 
dence to  the  fact  that  problems  arising  under  such  conditions 
are  worthy  of  separate  study  has  been  made  by  Clark  in  a 
dissertation  published  in  1934.  His  pertinent  commentary 
reads,  ”The  existence  of  the  Negro  population  as  a sort 
of  semi-caste  and  the  provision  of  separate  educational 

T~.  Holmes,  Dwight  0.,  The  Evolution  of  the  Negro  College, 

Doctor’s  Dissertation,  Teachers  College,  Columbia  Univer- 
sity.  New  York  City,  1934,  p-15. 

2.  Monroe,  V/.  3.,  editor,  Encyclopedia  of  Educational 

Research,  The  American  Educational  Research  Association, 
The  McMillan  Co.,  1941,  p-752. 
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systems  for  the  education  of  the  race  have  created  prob- 
lems of  administration  and  supervision  unique  in  Ameri- 

1/ 

ca" . 

Knowing  what  the  problems  actually  are  is  a present 
necessity.  A knowledge  of  what  the  weaknesses  are,  and 
where  they  are  is  certainly  a pre-requisite  to  an  attempt 
toward  their  ultimat.3  elimination. 

Heed  of  the  Study 

This  study  is  deemed  essential  first,  because  of  the 
usual  exclusion  of  the  Fegro  from  many  of  the  studies  re- 
lative to  administrative  problems  in  athletics,  and  sec- 
ondly, to  build  a valid  source  for  information  relative  to 
athletic  problems  in  Fegro  schools,  so  that  a realization 
of  the  problems  will  not  come  about  only  through  trial- 
and  -error,  misfortune,  or  similar  occurences,  but  from 
actual  data  resulting  from  investigation  and  research. 

2/ 

Hughes  makes  mention  of  the  fact  that  states  of 
confusion,  unrest  and  sometimes  revolt,  exists  in  our 
athletic  programs.  These  unfortunate  situations  are  per- 
haps the  results  of  some  important  factors,  the  kind  for 


1.  Clark,  Felton  G.,  The  Control  of  State  Supported 
Teacher  Training  Programs  for  Negroes,  Doctor’s 
Dissertation,  Teachers  College,  Columbia  University, 
Few  York  City,  1934. 

2.  Hughes,  W.  L.,  Problems  of  In  ter  colie  gia  te  Athletin. 
Administration  in  a Modern  Program  of  Physical  Educa- 
tion, Research  Quarterly,  Vol.  II,  1931,  p-51. 
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which  this  paper  is  searching,  and  the  recognition  of 
which  is  essential  to  eliminate  the  resulting  problem- 
atical conditions. 

It  is  believed  that  such  a study  as  this,  is  in- 
valuable in  that  solutions  to  many  exist!  rg  problems 
might  be  possible  once  the  problems  are  exposed,  there- 
by rendering  them  vulnerable  to  quests  for  improved 
methods.  Perhaps  the  study  will  lead  to  the  issuance 
of  some  publication  designed  to  offer  practical  and 
workable  solutions.  It  undoutedly  will  greatly  aid 
men  and  women  who  are  looking  forward  to  entering  the 
field  of  physical  education  and  athletics,  such  as  ad- 
ministrators, athletic  directors,  and  coaches,  for  they 
will  be  provided  with  an  overview  of  what  obstacles 
they  might  expect. 

Moreover,  those  outside  the  field  of  athletics  and 
physical  education  should  be  made  aware  of  these  prob- 
lems, whatever  they  may  be,  so  that  they  may  better  un- 
derstand and  appreciate  efforts  and  responsibilities  of 
our  athletic  administrators,  directors,  and  coaches. 
Purposes  of  the  Study 

This  study  is  undertaken  with  the  following  purposes 
in  view:  (1)  to  discover  what  problems  confroi t the  ad- 
ministrators of  athletics  in  Negro  colleges,  and  (2)  to 
provide  future  athletic  directors,  administrators,  and 
coaches  with  a source  that  will  afford  them  objective 
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knowledge  of  existing  problems  in  athletics. 

On  the  basis  of  facts  that  ere  presented  it  is 
hoped  that  some  guiding  principles  may  be  formulated 
from  which  justifiable  suggestions  leading  to  the  ul- 
timate solution  of  many  of  the  problems  might  be  effect- 
ed. 

Definitions  of  Terms 

The  definitions  of  at  least  three  terms  used  in  the 
study  are  deemed  necesscry,  namely,  what  constitutes  a 
"major  problem",  what  constitutes  a "minor  problem",  and 
what  is  meant  by  "no  problem". 

A "major  problem"  is  any  situation  or  condition  that 
presents  itself  so  as  to  impede  or  block  efforts  toward 
an  ideal  and  successful  program. 

A "minor  problem"  is  a situation  or  condition  that 
does  not  aid  the  program,  but  does  not  necessarily  im- 
pede the  efforts.  It  might  be  considered  a type  of  "irri- 
tant", or  it  might  be  one  of  the  factors  that  leads  to 
the  development  of  a "major  problem". 

By  "no  problem",  is  meant  anything  that  does  not 
effect  the  program  in  a detrimental  way,  and  the.  t does 
not  impede  or  block  its  progress. 

Nethod  of  Procedure 

Sixty  Negro  Colleges  were  chosen  to  be  surveyed  for 
this  study  on  the  basis  of  the  fact  that  those  selected 
represent  both  the  larger  and  the  smaller  Negro  colleges 
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of  the  nation.  These  colleges  are  located  in  eighteeen 
states  and  the  District  of  Columbia. 

2/ 

The  check-list  was  used  to  obtain  the  information 

1/ 

desired.  It  was  first  sent  to  five  of  the  colleges 
as  a preliminary  move  to  determine  the  existing  vague- 
nesses therein,  end  to  further  prove  the  worthwhileness 
and  value  of  the  study. 

The  check-list  was  then  sent  to  the  remaining  fif- 
ty-five institutions.  Returns  were  systematically  re- 
corded to  compile  the  information  for  the  study. 
Organization  of  the  Thesis 

Chapter  I serves  to  introduce  the  problem,  showing 
its  significance,  the  necessity  for  the  study,  a statement 
of  the  problem,  and  the  method  of  procedure  employed. 
Chapter  II  is  concerned  with  © review  of  related  previous 
studies.  Chapter  III  is  concerned  with  techniques  and 
procedures.  Chapter  IV  is  the  beginning  of  the  main 
portion  of  the  thesis,  and  deals  with  a discussion  of  the 
data.  Chapter  V is  a summary  of  the  study  from  which 
conclusions  are  drawn  and  recommendations  made.  The  Bib- 
liography and  Appendix  form  the  final  pages  of  the  thesis. 


1.  See  appendix  "A”. 

2.  See  appendix  ftC”. 

3.  Langston  University,  St.  Augustine’s  College,  Fort  Valley 
State  College,  Talladega  College,  end  Johnson  C.  Smith 
University. 
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CHAPTER  II 


REVIEW  OF  THE  LITERATURE 

A search  through  the  literature  available  has  un- 
covered no  previous  study  whic  h dealt  with  problems 
as  this  investigation  has.  Many  other  studies  have 
been  concerned  with  the  status  of  athletics  and  with 
problems  in  administration,  but  apparently  none  have 
endeavored  to  have  the  administrators  actually  indi- 
cate what  constitutes  the  essential  and  basic  problems 
and  obstacles  in  their  athletic  programs  as  is  done  in 
this  study. 

The  Carnegie  Report,  published  in  1929  by  the 

1/ 

Carnegie  Foundation  for  the  Advancement  of  Teaching, 
is  yet  a valuable  publication,  and  has  been  used  ex- 
tensively as  an  aid  in  this  study. 

The  Report  was  undertaken  to  answer  two  general 
questions:  "What  relation  has  the  astonishing  athletic 

display  (characteristic  of  many  of  our  schools)  to  the 
work  of  an  intellectual  agency  like  a university”?,  and 
"How  do  students,  devoted  to  study,  find  either  the  time 
or  the  money  to  stage  so  costly  a performance"? 


1.  Savage,  Howard  J.,  and  Others,  American  ColJege  Ath- 
letics, The  Carnegie  Foundation  for  the  Advancement 
of  Teaching,  1929. 
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Along  with  the  answering  of  these  questions,  the  report 
offers  the  following  suggestions  that  have  a direct  re- 
lationship to  this  study: 

"The  paid  coach,  the  gate  receipts,  the  special 
training  tables,  the  costly  sweaters  and  extensive  jour- 
neys in  special  pullman  cars,  the  recruiting  from  the 
high  school,  the  demoralizing  publicity  showered  on  the 
players,  the  devotion  of  an  undue  proportion  of  time  to 
training,  the  devices  for  putting  a desirable  athlete, 
but  a weak  scholar  across  the  hurdles  of  the  examinations 
these  ought  to  stop  and  the  intercollege  and  intra- 
mural sports  be  brought  back  to  a stage  in  which  they 
can  be  enjoyed  by  large  numbers  of  students  and  where  they 

do  not  involve  an  exDenditure  of  time  and  money  wholly  at 

1/ 

variance  with  any  ideal  of  honest  study". 

It  is  obvious  from  the  above  quotation,  that  many 
problems  exist  in  athletics.  Many  have  been  carefully 
sifted  from  the  report,  and  used  in  the  construction  of 
the  questionnaire  designed  for  this  study. 

As  stated  previously,  this  study  is  not  relegated  to 
any  one  phase  of  athletics,  but  to  many,  such  as  the 
alumni,  equipment,  scholarship,  facilities,  and  all  other 
factors  that  are  responsibilities  of  the  athletic  directors 


1.  Savage,  Howard  J.,  end  Others,  Ojd.  Git . 
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and  coaches.  Many  short  statements  that  pertain  to  this  in- 
quiry, though  not  a part  of  exhaustive  objective  study,  have 
been  made  by  sports  writers  on  some  subject  or  another  rela- 
tive to  athletic  problems. 

Lucius  Jones,  a veteran  sports  columnist  for  the  most 
widely  read  Negro  newspaper  in  the  world,  the  Pittsburg 
Courier,  wrote: 

% 

"After  twenty  years  of  hawking  big  time  sports,  es- 
pecially Negro  Collage  football,  it  is  the  unalterable 
opinion  here  that  most  of  the  hazards  of  coaching  are 
caused  by  Betting  Alumni  and  fans.  The  betting  boys  set 
the  odds  on  any  game;  they  keep  the  grid  officials  under 
constant  pressure;  end  when  they  lose  their  money,  the 

losing  coach no  matter  how  many  injuries  of  players  or 

bad  breaks  he  was  victim  of  attendant  to  the  game gains 

swi ftly  in  unpopularity". 

"But  let  a football  coach  be  the  victim  of  substandard 
athletes,  untimely  squad  injuries,  heavy  loss  of  manpower 
by  graduation  and  the  inroads  of  scholastio  deans.  Ke  may 
be  the  best  character  builder  in  the  land  and  a gentleman 
of  proved  quality,  but  if  he  turns  out  a loser  (an  ousting 

1/ 

usually  results)". 

The  above  quotations  have  been  included  to  indicate 
that  problematical  conditions  in  athletics  might  not  be 


1.  Jones,  Lucius,  The  Pittsburg  Courier,  December  27,  1947, 

p-20 . 
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considered  as  simply  educational  in  nature,  but  ere  fre- 
quently social  and  economical  as  well. 

1/ 

Hughes  report  has  been  very  closely  related  to 
this  study.  It  dealt  with  the  problems  of:  Finance,  Pub- 
licity vs.  a Public  Relations  Program,  Institutional  Con- 
trol, the  Training  of  Coaches,  Participation,  Eligibility, 
and  another  heading  called,  "Other  Problems”,  which  raised 
four  questions  of  importance.  ”How  can  the  colleges  so 
distribute  the  use  of  facilities  that  neither  the  inter- 
collegiate nor  the  required  activities  will  be  too  greatly 
handicapped?  Are  inter-sectional  games  justifiable  if  li- 
mited to  one  in  a student  generation?  Is  it  desirable  to 
place  the  disposition  of  scholarships  for  worthy  students 
in  the  hands  of  a Dean,  who  shall  award  them  to  needy  stud- 
ents regardless  of  sex,  special  ability  or  special  inter- 
ext?  How  long  will  the  colleges  consent  to  be  the  sacrifi- 
cial goat  on  the  altar  of  the  universities’  gridiron  grest- 

i/ 

ness”? 

One  of  the  most  recent  studies  was  made  by  Warren  R. 

3/ 

Tapp  in  Jr.  when  he  made  a survey  of  small  New  England 

communities  to  determine  administrative  problems  in  physical 

1.  Hughes,  W.  L.,  0£.  ci t . , p-51. 

2.  Ibid.,  p-54 . 

3.  Tappin,  Warren  R.  Jr.,  A Survey  of  the  Problems  Con- 
fronting the  School  Administrators  of  Email  New  Eng- 
land Communitie s 'in  Establishing  e physical  Education 
Program,  Thesis,  Boston  University,  1947. 
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education.  His  study  revealed  that  the  greatest  obstacle 
in  the  physical  education  program  to  the  administrator  is 
lack  of  sufficient  funds,  and  that  many  problems  flow  out 
of  l&ck  of  facilities;  lack  of  trained  personnel;  space, 
time  and  place  in  the  program;  and  administrators  know- 
ledge of  contents  of  the  physical  education  program.  In 
his  recommendations  and  conclusions,  he  concluded  that 
the  athletic  coach  should  not  be  the  physical  education 
instructor.  This  is  contradictory  to  the  general  trend 
of  thought  of  the  present,  but  the  reason  given  was  that 
the  community  forces  the  athletic  coach  to  have  winning 
teams,  thereby  causing  him  to  have  to  center  his  program 
and  attention  around  varsity  material. 

In  general,  other  studies  seem  to  draw  their  own 
conclusions  as  to  what  the  problems  are  on  the  basis  of 
what  might  be  considered  ideal  conditions,  and  not  from 
the  more  practical  standpoint  as  has  been  attempted  in 
this  study. 
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CHAPTER  III 

TSCHNI  "TIES  AND  PROCEDURES 

In  view  of  the  foregoing,  this  chapter  will  concern 
itself  with  a complete  report  of  the  methods  and  tech- 
niques used  to  complete  the  study.  The  present  inves- 
tigation is  an  attempt  to  develop  a satisfactory  ques- 
tionnaire and  through  the  use  of  that  questionnaire,  ob- 
tain information  that  offers  an  insight  to  the  problems 
confronting  the  a dministra tors  of  athletics  in  Negro 
colleges • 

It  is  believed  that  the  wide  use  of  the  question- 
naire technique  makes  it  unnecessaiy  to  mention  the  li- 
mitations of  such  a method,  however,  it  does  appear 
essential  to  discuss  the  development  of  the  questionnaire 
used  in  conjunc  tion  with  this  investigation. 

Formulation  of  the  Questionnaire 

The  interview  technique  was  preferred  for  this  study, 
but  the  lack  of  close  proximity  to  the  schools  studied 
made  this  impossible. 

It  was  learned  in  the  initial  stages  of  the  problem 
that  a wide  variety  of  sources  were  necessary  to  build  the 
questionnaire.  Information  on  Negro  education  is  not 
oustomarily  found  in  publications  where  it  would  seem 
logically  located,  which  necessitated  the  procedure  of 
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using  original  sources  and  personal  investigation  to  an 
extent • 

A complete  coverage  was  made  of  all  books  and  arti- 
cles that  deal  with  problems  in  athletics,  be  they  scho- 
lastic or  collegiate  in  nature.  Objective  information 
relative  to  Negro  education  was  obtained  by  investigation 
of  such  educational  sources  as,  reports  of  the  United 
States  Office  of  Education,  the  Journal  of  Negro  Educa- 
tion, and  the  Journal  of  Higher  Education.  This  also 
afforded  objective  verification  for  any  information 
secured  subjectively. 

Each  source  of  a relative  nature  was  analyzed,  and 
all  problems  or  semblance  of  problems  in  athletics  found 
in  them  ?/ere  recorded.  The  finished  list  was  extremely 
lengthy,  necessitating  the  elimination  of  all  repetitions 
8nd  of  any  items  that  were  not  essential.  This  elimina- 
tion was  accomplished  by  re-checking  the  source  to  deter- 
mine the  importance  placed  upon  the  problem  by  the  author. 
The  remaining  problems  were  re-phrased  in  an  attempt  to 
do  away  with  vaguenesses. 

As  previously  stated,  it  was  desired  that  the  items 
be  checked  by  those  answering  the  questio  naire  as 
being  "major”  or  "minor"  problems,  or  "no  problem"  at 
ell.  Thi3  necessitated  the  defining  of  these  three  terms 
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snd  has  been  mentioned  in  Chapter  I.  The  items  were 
then  classified  according  to  type  such  as,  pertaining 
to  equipment,  medical  supervision,  funds,  facilities, 
staff,  the  athlete,  community  pressures  and  influences, 
publicity,  personnel,  and  a category  headed  "other'*, 
that  contained  any  item  not  suitable  to  be  classified 
elsewhere.  Directions  were  then  prefixed  to  the  ques- 
tionnaire, along  with  examples  and  any  definitions 
necessary  to  aid  the  persons  answering  the  questionnaire. 
The  completed  questionnaire  contained  a list  of  fifty- 
nine  tentative  problems  and  a space  for  the  addition 
of  any  not  included  that  the  directors  deemed  important. 

Selection  of  the  Schools 

The  study  has  not  been  limited  to  any  type  of 
Negro  school,  such  as  a state-supported  or  land  grant 
college.  The  bases  for  selecting  the  schools  of  the 
study  are  two  in  number:  (1)  that  the  school  be  a four 

year  college,  and  (2)  that  the  sohool  have  an  inter- 
collegiate athletic  program. 

A check  was  made  of  the  Journal  of  Negro  Education, 
and  Patter  son*  s American  Education  Directory,  and  a list 
of  sixty  Negro  institutions  made,  using  the  above  men- 
tioned criterie  as  a basis.  The  colleges  represent 


1.  See  Chapter  I,  page  5,  Definition  of  Terms. 
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eighteen  states  and  the  District  of  Columbia.  They  offer 
a clear  cut  area  for  study,  for  together  they  describe 
both  extremes  of  Negro  college  education.  Personal  know- 
ledge of  many  of  the  schools  aided  greatly  in  deciding 
upon  their  eventual  selection. 

Procedures  for  Obtaining  Data 

With  the  questionnaire  and  a list  of  the  colleges 
completed  , a letter  to  accompany  the  questionnaire  was 
then  designed.  This  letter,  8 copy  of  which  can  be  found 
in  the  appendix,  was  standard  throughout,  except  in  cases 
where  the  athletic  directors  were  known  personally,  in 
which  case  a more  personal  letter  was  used.  All  the 
letters  were  individually  typewritten. 

The  questionifi  i re  was  mailed  with  the  letter  ana  a 
self-addressed  envelope  to  the  sixty  athle  tic  directors. 
Forty-five  of  the  directors,  or  seventy-five  percent, 
returned  their  questionnaires,  ''/hen  replies  did  not  seem 
forthcoming,  follow-up  cards  were  mailed  to  the  directors. 
This  aided  greatly  in  increasig  the  percentage  of  the 
returns . 

Procedures  for  Tabulation  of  the  Data 

A master  sheet  was  developed  that  carried  each  item 
ju3  t as  it  was  included  in  the  questionnaire.  As  each 
completed  questior  naire  was  received,  it  was  recorded  on 
the  master  sheet. 
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Percentages  were  then  computed  that  would  offer  an  insight 
to  answers  to  the  following  questions  : 

1.  Wh a t general  factors  in  the  administration  of  the 
athletic  program  tend  to  create  the  greatest  prob- 
lematical conditions  to  complicate  the  work  of  the 
edmini strator? 

2.  What  five  problems  confront  the  athletic  director  as 
the  most  serious  major  obstacles  in  the  administra- 
tion of  the  athletic  program? 

3.  In  the  same  respect,  what  are  the  five  most  serious 
minor  obstacles  in  the  administration  of  the  athletic 
program? 

4.  Are  there  fewer  major  problems  in  Negro  college  ath- 
letics than  might  ordinarily  be  expected? 
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CHAPTER  IV 


DISCrSSI CP  07  THE  DATA 

The  tabulated  results  of  the  data  obtained  from 
the  questionnaire  are  divulged  in  this  chapter.  No 
assumptions  have  been  made  in  any  manner  in  this  study, 
however  it  is  noted  that  there  are  suprisingly  fewer 
major  problems  existent  in  the  athletic  departments 
than  had  been  expected. 

Another  surprising  disclosure  is  the  fact  that 
facilities  and  not  funds  were  indicated  as  the  most 
serious  obstacles  to  the  athletic  directors.  Fifty 
percent  named  facilities  first;  thirty- three  percent 
named  funds;  nine  percent  checked  medical  problems;  and 
eight  percent  named  community  pressures  end  influences 
first.  The  checking  of  the  second  most  serious  ob- 
stacle shows  thirty-three  percent  naming  equipment  prob- 
lems; twenty  percent  indicating  funds;  seventeen  per- 
cent to  medical  problems;  seventeen  percent  for  prob- 
lems of  facilities;  and  eight  percent  to  problems  concer 
ned  with  the  coaching  staff. 

As  was  stated  by  one  director  who  checked  funds  as 
his  greatest  problem,  the  solution  to  financial  problems 
would  almost  automatically  offer  a solution  to  other 
problems • 
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One  of  the  most  interesting  items  studied,  and  one 
the  results  of  which  are  very  welcome  to  anyone  connected 
with  athletics,  showed  that  only  seven  percent  of  the 
athletic  directors  checked  ’’medical  exams  before  athletic 
participation”  as  a major  problem,  and  only  thirteen 
percent,  as  a minor  problem.  This  factor  in  itself  means 
that  few  college  athletes  are  participating  in  sports 
who  have  not  been  examined  by  a physician.  In  conjunction 
with  these  observations  however,  it  must  be  mentioned 
that  seven  percent  indicated  that  they  have  no  team  phy- 
sician. Though  this  percentage  is  small,  it  is  a very 
undesirable  situation. 

’’Faculty  interest  in  athletics”  proved  itself  a 
problem  in  that  sixty- two  percent  found  it  a major  or  minor 
problem,  while  ’’ignorance  of  school  officials  regarding 
athletics”  v©  s checked  by  sixty- three  percent  of  the  di- 
rector s . 

Publicity  is  a concern  to  the  directors,  and  is  more 
of  a problem  than  might  be  expected,  for  seventy-five  percent 
indicated  ’’securing  athletic  publicity  in  student  publica- 
tions” as  a major  or  minor  problem. 

’’Cooperation  of  colored  newspapers  in  handling  publi- 
city” is  to  be  commended  to  a lesser  degree  than  the 
cooperation  of  white  newspapers,  in  that  thirty-eight  per- 
cent showed  cooperation  of  the  former  as  a major  problem, 
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while  only  nineteen  percent  indicated  cooperation  of 
the  ]£  tter  as  a problem.  This  might  be  considered  fur- 
+>  ther  however,  to  mean  that  lack  of  cooperation  from  the 

latter  does  not  mean  that  the  program  is  being  te  rmea 
to  any  noteworthy  degree. 

It  was  encouraging  to  note  that  absolutely  no  prob- 
lems grow  out  of  "efforts  to  throw  games  by  outsiders 
contacting  athletes".  A very  high  percentage  of  athle- 
tic directors  find  problems  in  the  freshmen  athletes 
3a  ck  of  familiarity  with  fundamentals.  Eighty-eight 
percent  checked  this  item  as  being  a major  or  minor  prob- 
lem. "Athletes  requesting  financial  aid"  was  found  to 
be  a major  problem  to  forty-four  percent,  and  a minor 
problem  to  thirty-one  percent. 

The  greatest  financial  problem  comes  from  "inade- 
quate  or  no  funds  from  gate  receipts".  Fifty-six  percent 
indicated  it  as  a major  problem,  and  thirty-one  percent 
as  a minor  problem.  Other  financial  problems  were  com- 
paratively few  in  number,  evidently  caused  by  the  athle- 
tic directors’  belief  that  the  collection  of  adequate 
gate  receipts  could  put  an  end  to  other  problems  invol- 
ving funds. 

"Salaries  of  the  coaching  staff"  was  found  to  pre- 

0 

sent  a great  problem  to  a vast  number  of  the  directors. 
Only  seven  percent  checked  this  item  as  being,  "no  prob- 
lem". To  forty  percent  it  is  a rnsjor  problem,  and  a 


minor  problem  to  fifty- three  percent,  a problem  of  some 
nature  then,  to  ninety-three  percent . These  percentages 
are  unforturmtely , though  not  surprisingly,  high. 

Because  of  the  fact  that  there  are  no  highly  organ- 
ized Negro  professional  athletic  organizations,  and  in 
that  few  Negro  athletes  have  had  the  opportunity  to 
prove  their  ability  in  present  professional  set-ups,  it 
was  not  surprising  to  find  that  "prof essional  athletics 
luring  good  players"  was  checked  as  being  "no  problem" 
to  ninety- four  percent.  "Gambli  g and  lottery  conditions" 
present  problems  to  only  eight  percent,  and  here  only 
to  a minor  degree. 

Another  problem  whose  percentage  was  high  enough  to 
mention  at  this  time  is  that  of  "length  of  time  for  prac- 
tice". This  is  an  item  that  would  rate  high  as  a problem 
to  almost  any  director  regardless  of  the  school  studied. 

In  this  study,  thirty-eight  percent  rated  it  as  a major 

problem,  and  forty-three  percent  as  a minor  problem. 

To  this  point  in  this  chapter,  only  the  most  serious 
problems  have  been  mentioned.  The  following  pages  offer 
an  item  by  item  sumca  ry  of  the  results,  along  with  graphs 
for  comparative  purposes.  The  percentages  given  are  the 
percentages  of  the  total  group  of  athletic  directors  who 
checked  any  particular  item  as  a "major"  or  "minor" 
problem,  or  no  problem  at  all. 
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Table  I 

Items  rated  as  "Major  Problems"  by  50$  or  more  of  the 

athletic  directors 

Per- 

I terns  oentage 


1. 

Inadequate 

or  no  gymnasium. 

62$ 

2. 

Inadequate 

coaching  staff. 

58$ 

3. 

Inadequate 

receipts. 

or  no  funds  from  gate 

56$ 

4. 

Training  quarters  for  athletes. 

54$ 

5. 

Inadequate 

or  no  athletic  field. 

51$ 

Table  II 

Items  rated  as  "Minor  Problems"  by  50$  or  more  of  the 


athletic  directors 

Per- 

I terns  centQge 

1.  Inadequate  funds  for  making  athletic  57$ 

awards. 

2.  Inadequate  funds  from  student  athletic  56$ 

fees . 

3.  Conference  enforcement  of  legislation.  56$ 

4.  Salaries  of  coaching  staff.  53$ 

5.  Alumni  interest  in  athletics.  50$ 

6.  Facilities  for  needed  protection  and  50$ 

care  of  equipment. 


Sixty-two  percent  of  all  the  problems  were  rated  by 
fifty  percent  or  more  of  the  directors  as  being  a problem 
of  some  nature,  while  thirty-eight  percent  of  all  the  prob- 
lems were  rated  by  50$  or  more  of  the  directors  es  being 
"no  problem". 
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Table  III 

Items  most  often  cheeked  as  being 


"No  Problem” 

Per- 

Item  centage 

1.  Efforts  to  throw  games  by  outsiders  100$ 

contacting  a this  tes. 

2.  Professional  athletics  luring  good  play-  94$ 

er  s. 

3.  Bigotry  of  parents  of  athletes  toward  93$ 

athletics. 

4.  Gambling  and  lottery  conditions.  92$ 

5.  Membership  in  athletic  conference.  91$ 

6.  Hospitality  of  the  other  school  when  88$ 

you  are  the  visitor. 

7.  Extreme  pressure  for  continued  champion- 
ship teams. 

8.  Boys  sports  coached  by  women.  86$ 

9.  Experience  and  preparation  of  coaches.  80$ 

10.  Medical  exams  before  athletic  participe-  80$ 

ti  on. 

11.  Injuries  in  the  major  sports.  73$ 


With  respect  to  the  lest  two  items  mentioned 
ebove,  it  is  expected  that  where  there  is  no  problem 
with  reference  to  medical  exams  before  athletic  parti- 
cipation, there  would  result  few  problems  from  excess- 
ive injuries  in  that  physically  unprepared  athletes 
would  not  be  allowed  to  participate. 
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Table  III  A 

Items  most  often  listed  as  major  problems 
shown  ac cording  to  type 


1.  Facilities 


a.  Inadequate  or  no  gymnasium,  62$ 

b.  Training  quarters  for  athletes.  54$ 

c.  Inadequate  or  no  athletic  field.  51$ 

2 .  Uedi  cal 

a.  Medical  service  for  practice  periods.  27$ 

b.  Medical  service  for  games  and  meets.  26$ 

c.  Cooperation  of  team  physician  in  the  major  13$ 
sports. 


3 .  Publicity 


a.  Cooperation  of  colored  newspape  rs  handling  38$ 
publicity. 

b.  Securing  athletic  publicity  in  alumni  32$ 

bulletins . 

c.  Securing  athletic  publicity  in  student  31$ 

publications • 

4 • Athletes 

a.  Athletes  requesting  financial  aid.  44$ 

b.  Freshes  n athletes  familiarity  with  fundamen-  40$ 
tals . 

c.  Academic  scholarship  of  athletes  in  general.  20$ 


5 • Funds 

a.  Inadequate  or  no 

b.  Inadequate  or  no 
equipment . 

c.  Inadequate  or  no 
fees . 

6.  Staff 


a . 

Inadequate  coaching 

staff. 

58$ 

b. 

Salaries  of  coaching 

staff. 

40$ 

c . 

Girls  sports  coached 

by  men. 

20$ 

funds  from  gate  receipts.  56$ 
funds  for  purchase  of  25$ 

funds  from  student  athletic  19$ 
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Table  IV 


Consolidated  Questionnaire  Results 


Percentages  indicate  the  percentage  of 
directors  checking  the  item  as  a problem,  or 

athle  tic 
as  no  problem. 

Item 

jo:? 

Problem 

Minor 

Problem 

No 

Problem 

1. 

Inadequate  or  no  gymnasium. 

62# 

23# 

15# 

2. 

Inadequate  or  no  athletic  field. 

51  # 

14# 

35# 

3. 

Training  table  for  athletes  in 
football. 

33  # 

47# 

20# 

4. 

Training  table  for  athletes  in 
other  sports. 

42# 

45# 

13# 

5. 

Training  quarters  for  athletes. 

54  % 

13# 

33# 

6. 

Facilities  for  needed  protection 
end  care  of  equipment. 

38% 

50# 

12# 

7. 

Facilities  for  handling  visiting 
teams  • 

31# 

44# 

25# 

8. 

Facilities  for  maintenance  of 
athletic  plant. 

38# 

37# 

25# 

9. 

Inadequate  or  no  track. 

47# 

33# 

20# 

10. 

Inadequate  or  no  shower  equipment. 

36# 

40# 

24# 

11. 

Inadequate  or  no  locker  room  space 

. 42# 

41# 

17# 

12. 

Transportation  facilities  (school 
owned  or  otherwise). 

3 6# 

21# 

43# 

13. 

Faculty  interest  in  athletics. 

25# 

37# 

38# 

14. 

Alumni  interest  in  athletics. 

7# 

50# 

43# 

15. 

Student  interest  in  athletics. 

12# 

19# 

69# 

16. 

Ignorance  of  school  officials  re- 
garding athletics. 

19$ 

44# 

37# 

17. 

Bigotry  of  parents  of  athletes  to- 
ward athletics. 

1# 

6# 

93# 

CD 

• 

General  enthusiasm  relative  to  in- 
tercollegiate athletics. 

28# 

32# 

40# 

19. 

Interest  of  school  president  in 
athletics. 

25# 

12# 

63# 

20. 

Sportsmanship  of  home-town  spectators.  6 # 

18# 

76# 

21. 

Extreme  pressure  for  continued 
championship  teams. 

7# 

5# 

88# 

22. 

Securing  athletic  publicity  in 
student  publications. 

31# 

44# 

25# 

23. 

Securing  athletic  publicity  in 
alumni  bulletins. 

32# 

20# 

48# 

24. 

Cooperation  of  colored  newspapers 
handling  publicity. 

38# 

25# 

37# 

25. 

Cooperation  of  white  newspapers 
in  handling  publicity. 

19# 

31# 

50# 
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Mej  or 

Minor 

No 

Item 

Problem 

Problem 

Problem 

26. 

Medical  exams  before  athletic 

7$ 

13$ 

80$ 

participation. 

27. 

Medical  service  for  practice  periods.  27% 

33$ 

40$ 

28. 

Medical  service  for  games  and 

26$ 

21$ 

53$ 

meets. 

29. 

Cooperation  of  team  physician  in 

13$ 

20$ 

60$ 

the  major  sports. 

(7$  indicated  the  lack  of  a 

team  physician., 

) 

30. 

Injuries  in  the  major  sports. 

0$ 

27$ 

73$ 

31. 

Personnel  for  maintenance  of  the 

45$ 

36$ 

19$ 

athletic  plant. 

32. 

Personnel  such  as  managers  and 

37$ 

40$ 

23$ 

equipment  men. 


33. 

Insufficient  equipment  of  satis- 
factory quality  in  the  major  sports 

- . 25$ 

31$ 

44$ 

34. 

Inadequate  coaching  staff. 

58$ 

30$ 

12$ 

35. 

Experience  and  preparation  of 
ooache  s. 

0$ 

20$ 

80$ 

36  . 

Salaries  of  coaching  staff. 

40$ 

53$ 

7$ 

37. 

Girls  sports  coached  by  men. 

20$ 

18$ 

62$ 

38. 

Boys  sports  coached  by  women. 

6$ 

8$ 

86$ 

39. 

Hospitality  of  other  schools  when 
youTre  the  visitor. 

5$ 

7$ 

88$ 

40. 

Professional  athletics  luring  good 
players. 

0$ 

6$ 

94$ 

41. 

Gambling  end  lottery  conditions. 

0$ 

8$ 

92$ 

42. 

Scouting  system  in  the  major  sports 

. 25$ 

37$ 

38$ 

43. 

Membership  in  athletic  conference. 

0$ 

9$ 

91$ 

44. 

Conference  legislation. 

12$ 

31$ 

57$ 

45. 

Conference  enforcement  of  legis- 
]a  tion. 

6$ 

56$ 

38$ 

46. 

Length  of  time  for  practice. 

38$ 

43$ 

19$ 

47. 

Arranging  schedules. 

19$ 

31$ 

50$ 

48. 

Enforcement  of  eligibility  rules 
in  some  conference  schools. 

7$ 

20$ 

73$ 

49. 

Coaches  in  other  schools  seem  to 
use  their  own  rule  interpretations 
of  conference  interpretations. 

0$ 

instead 

19$ 

81$ 

50. 

Athletes  requesting  financial  aid. 

44$ 

31$ 

25$ 

51. 

Academic  scholarship  of  athLetes  in  20$ 

48$ 

32$ 

general. 


52.  Efforts  to  throw  games  by  out-  100$ 

siders  contacting  & thl  etes  . 


53. 

Freshman  e thl etes  familiarity  with 
fundamentals . 

40$ 

48$ 

12$ 

54. 

Other  schools  make  big  offers  to 
star  athletes. 

19$ 

38$ 

43$ 

55. 

Inadequate  or  no  funds  from  gate 
recei  p ts. 

56$ 

31$ 

13$ 

56. 

Inadequate  or  no  funds  to  insure 
proper  medical  supervision. 

12$ 

40$ 

48$ 

or 
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Item 

Ma  jor 
Problem 

ITinor 

Problem 

IT  0 

Problem 

57. 

Inadequate  or  no  funds 
making  athletic  awards. 

for 

19$ 

57$ 

24$ 

58. 

Inadequate  or  no  funds 
student  athletic  fees. 

from 

19$ 

56$ 

25$ 

59. 

Inadequate  or  no  funds 
purchase  of  equipment. 

for 

25$ 

38$ 

37$ 

L 
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CHAPTER  V 


SUMMARY  AND  CONCLUSIONS 


Summary 

It  ha  s been  the  purpose  of  this  study  to  discover 
what  problems  in  collegiate  athletics  present  the  fore- 
most obstacles  to  the  athletic  administrators,  and  to 
thereby  offer  an  objectively  compiled  source  for  refer- 
ence for  those  individuals  who  can  find  such  knowledge 
helpful.  The  need  for  the  study  arises  from  the  fact 
that  the  Negro  schools  are  not  usually  included  in 
studies  that  deal  with  administrative  athletic  problems, 
consequently  this  aspect  of  education  was  ready  for  such 
an  investigation.  Secondly,  thos  e persons  not  directly 
connected  with  athletics,  but  who  should  be  interested, 
might  be  afforded  evidence  of  problems  facing  the  teach- 
ers and  coaches  responsible  for  the  physical  development 
of  a society.  A complete  coverage  of  the  literature  un- 
covered no  study  of  this  exact  nature,  however  many  of 
the  problems  used  in  the  questionnaire  were  derived  after 
reading  other  publications.  None  of  the  studies  could 
be  used  in  a comparative  nature,  consequently,  it  is  reco 
mmended  here  that  a similar  study  be  made  of  colleges 
that  are  not  considered  Negro  colleges,  so  thst  a compari 
son  might  be  possible. 
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The  results  of  the  two  studies  together  would  be  interesting 
end  valuable. 

t 

This  study  was  made  of  sixty  Negro  athletic  administra- 
tors in  sixty  Negro  schools,  and  resulted  in  seventy- five 
percent  of  them  showing  interest  in  the  problem  and  return- 
ing the  completed  questionnaires. 

Conclusions 

1.  It  is  concluded  first,  that  the  amount  of  funds 
available  for  use  in  the  athletic  department  does 
not  constitute  the  major  athletic  problem  when  in- 
adequate, as  most  other  studies  often  indicate,  but 
4hat  lack  of  facilities  adequate  enough  to  meet  the 
demand,  is  much  more  often  the  concern  of  the  admini- 
strator. 

S.  Elimination  of  the  problem  of  funds  would  result  in 
the  elimination  of  many  of  the  remaining  problems. 

3.  Existence  of  many  of  the  problems  must  not  be  at- 
tributed to  financial  causes  as  an  excuse,  for 
problems  such  as,  (a)  alumni  interest  in  athletics, 

(b)  conference  enforcement  of  legislation,  and  (c) 
cooperation  of  the  team  physician,  can  be  solved  by 
developing  the  exthetic  interest  in  athletics  of  all 
those  concerned.  3uch  an  interest  is  one  wherein  thought 
is  centered  around  the  idee  of  developing  and  improving 
the  physical  and  mental  self,  and  by  forgetting  self,  aid- 
ing others  to  reach  similar  heights  of  develooment  tte  t 
we  all  aspire  for  in  athletics  end  education. 
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4. 


5. 


6. 


7. 


There  is  apparently  no  under-handedness  such  as 
gambling  in  Negro  college  athletics  to  any  recog- 
nizable degree. 

There  are  fewer  major  problems  in  Negro  college 
athletics  than  had  been  expected,  however  those 
mentioned  herein  are  serious  and  efforts  to  better 
the  resulting  conditions  should  begin  where  nec- 
essary and  continue  under  renewed  vigor  where 
already  begun. 

The  faculty  members  and  presidents  of  the  Negro 
colleges  must  be  made  better  acquainted  with  the 
athletic  program.  That  the  alumni  and  student 
body  be  inspired  is  expected,  but  it  is  an  obli- 
gation of  every  educator  with  the  school  to  show  a 
keen  interest  in  the  physical  development  of  the 
student . 

The  solution  to  problems  as  a whole  in  athletics 
can  be  reached  simply  through  the  combined  efforts 
and  cooperation  of  all  persons  in  and  o&tside  the 
field  of  athletics  and  physical  education,  such  as 
the  coach,  the  director  of  athletics,  parents,  the 
athlete  himself,  the  managers,  the  school  heads, 
the  faculty,  the  alumni,  or  any  other  individual 
effected  by  the  results  of  intercollegiate  athletics. 


Boston  University 
School  of  Education 
Library 
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1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 


10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 
21. 
22. 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

31. 

32. 
33  . 

34. 

35. 

36. 

37. 

38. 

39. 

40. 

41. 

42. 

43. 

44. 


List  of  Schools  Included  for  Study 


Institution 


Loca  tion 


Miles  Memorial  College 
State  A and  M College 
State  Teachers  College 
Talladega  College 
Tuskegee  Institute 
Arkansas  State  College 
Philander  Smith  College 
Ho ward  University 
Miner  Teachers  College 
Bethune-Cookman  College 
Edward  Waters  College 
Florida  A and  M College 
Florida  N and  I College 
Clark  University 
Fort  Valley  State  College 
Albany  State  College 
Georgia  State  College 
Morehouse  College 
Morris  Brown  College 
Paine  College 
A and  T College 
Johnson  C.  Smith  University 
Shaw  University 

Fayetteville  State  Teachers  Col 

Winston-Salem  State  College 

Allen  University 

Benedict  College 

Claflin  University 

S.  C.  State  College 

Tennessee  State  A and  I College 

Fisk  University 

Knoxville  College 

Lane  University 

Lemoyne  College 

Bluefield  State  Teachers  Col. 

W.  Va.  State  College 
Kentucky  State  College 
Lousiville  Municipal  College 
Louisiana  N and  I College 
Southern  University 
Xavier  University 
Morgan  College 
Princess  Anne  Adademy 
Alcorn  A and  M Colle 


Birmingham,  Alabama 
Normal,  Alabama 
Mon  t g ome  r y , Alabama 
Talladega , Alabama 
Tuskegee,  Alabama 
Pine  Bluff,  Arkansas 
Little  Rock,  Arkansas 
Washington,  D.  C. 
Washington,  D.  C. 
Daytona  Beach,  Florida 
Jacksonville,  Florida 
Tallahassee,  Florida 
St.  Augustine,  Florida 
Atlanta,  Georgia 
Fort  Valley,  Georgia 
Albany,  Georgia 
3©vann8h,  Georgia 
Atlanta,  Georgia 
Atlanta,  Georgia 
Augusta,  Georgia 
Greensboro,  N.  C. 
Charlotte,  N.  C. 
Raleigh,  N.  C. 

. Fayetteville,  N.  C. 
Wins ton- Salem,  N.  C. 
Columbia,  s.  C. 
Columbia,  s.  C. 
Orangeburg,  S.  C. 
Orangeburg,  S.  C. 
Nashville,  Tennessee 
Nashville,  Tennessee 
Knoxville,  Tennessee 
Jackson,  Tennessee 
Memphis,  Tennessee 
Bluefield,  W.  Va. 
Institute,  W.  Va. 
Frankfort,  Kentucky 
Louisville,  Kentucky 
G rambling,  La. 
Scotlandville , La. 

New  Orleans,  La. 
Baltimore,  Maryland 
Princess  Anne,  Md. 
Alcorn,  Mississippi 
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Institution  Location 


45. 

Jackson  College 

Jackson,  Uississipp 

46. 

Rus  t College 

Holly  Springs,  Miss 

47. 

Tougaloo  College 

Tougaloo,  Miss. 

48. 

Lincoln  University 

Jefferson  City,  Mo. 

49. 

Wilberforce  University 

Wilber force,  Ohio 

50. 

Langston  University 

Langston,  Okie. 

51. 

Cheyney  State  Teachers  College 

Cheyney,  pa. 

52. 

Lincoln  University 

Chester  Co.,  pa. 

53. 

Bishop  College 

Marshall,  Texas 

54. 

Prarie  View  State  College 

Prarie  View,  Texas 

55. 

Texas  College 

Tyler,  Texas 

56. 

Tillotson  College 

A us  tin,  Texas 

57. 

Wiley  College 

Mar  shall,  Texas 

58. 

Hampton  Institute 

Hampton,  Va. 

59. 

Va.  State  College 

Ettrick,  Va. 

60. 

Va , Union  University 

Richmond,  Va. 

Initial  Letter  to  the  Athletic  Directors 


Director  of  Athletics 


My  deer  sir: 


We  are  intensely  interested  in  some  of  the  problems 
in  athletics  confronting  the  coaches  and  athletic  director 
in  our  American  Colleges,  and  would  like  to  compile  a 
list  of  these  problems.  We  feel  that  a written  report 
of  these  problems,  made  possible  for  reference,  would 
greatly  aid  beginning  personnel  in  the  fields  pertaining 
to  athletics  end  Physical  Education* 

We  have  therefore  included  your  school  in  the  list 
of  those  that  we  are  interested  in  surveying.  If  you 
would  then  sir,  at  your  earliest  convience,  pie;  se  give 
us  your  aid  by  completing  the  attached  questionnaire  and 
returning  it  as  soon  as  possible  in  the  envelope  enclo- 
sed for  that  purpose. 

^lease  feel  free  to  include  any  problems  that  you 
have  that  ere  not  listed,  or  to  comment  in  any  way  that 
you  see  fit. 

We  are  indebted  to  you  for  your  cooperation. 


Yours  very  truly, 


(Mr.)  Leon  J.  Lomax 
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THE  QTJE  ? TT  C NIA  IRE 


NAME  OF  OCLLETE 

ENROLLMENT 

MALE 

FEMALE 

NO.  ON  ATHLETIC  FACFLTY 

NO.  ON  FACULTY 

FINANCE  AVAILABLE  YEARLY  FOR  ATHLETICS  $ 


DIRECTIONS : The  items  listed  below  are  aesi  ned  to  indicate 

probable  administrative  problems  in  a college  athletic  pro- 
gram. Please  reed  each  item  carefully,  then  circle  one  of  the 
three  abbreviations  on  the  right  of  the  sheet,  showing  it  to 
be  a "major  problem",  a "minor  problem",  or  "no  problem"  at  all. 

Examples ; 

1.  Medical  exams  before  athletic  participation.  Mj  Mr  N 

2.  Cambling  end  lottery  conditions.  Mj  Mr  F 

The  result  should  be  an  indication  of  the  problems  in 
athletics  that  confront  you  in  your  program  and  the  extent 
to  which  they  are  problems. 


The  following  definitions  Td.ll  perhaps  be  a great  aid: 

1.  A "major  problem"  - is  any  situation  or  condition  that 
presents  itself  so  as  to  impede  or  blocic  efforts  toward  and  for 
an  ideal  and  successful  athletic  program. 

2 • A "minor  problem"  - is  a situation  or  condition  that 
does  not  necessarily  impede  the  efforts.  A type  of  "irritant". 

3.  "Mo  problem  at  all"  - is  anything  that  does  not  effect 
the  program  in  a detrimental  way,  and  does  not  impede  or  block 
its  progress. 


ITEM 


EXTENT  OF 
PROBLEM 


1. 

2. 

3. 

4. 

5 . 

6 • 

7. 


Inadequate  or  no  gymnasium. 

Inadequate  or  no  athletic  field. 

Training  table  for  athletes  in  football. 

Training  table  for  athletes  in  other  sports. 

Training  quarters  for  athletes. 

facilities  for  needed  protection  and  cere 
of  equipment. 

Faci.ities  for  handling  visiting  teams. 


Mj 

Mr 

Mj 

Mr 

Mj 

Mr 

Mj 

Mr 

Mj 

Mr 

Mj 

1 r 

Mj 

Mr 

N 

N 

N 

N 

N 

N 

N 


ITEM 

EXTENT  OF 
PROBLEM 

8. 

Facilities  for  maintenance  of  athletic 
pi  ant . 

Mj 

Mr 

F 

9. 

Inadequate  or  no  track. 

Mj 

Mr 

F 

10. 

Inadequate  or  no  shower  equipment. 

l J 

I r 

rr 

±H 

11. 

Inadequate  or  no  locker  room  space. 

Mj 

Mr 

F 

12. 

Transportation  facilities  (school  owned  or 
otherwi se ) . 

Mj 

Mr 

N 

13. 

Faculty  interest  in  athletics. 

Mj 

l r 

AT 

X • 

14. 

Alumni  interest  in  athletics. 

Mj 

Mr 

TT 

15. 

Student  interest  in  athletics. 

Mj 

Mr 

N 

16. 

Ignorance  of  school  officials  regarding 
athletics. 

Mj 

Mr 

F 

17. 

Bigotry  of  parents  of  athletes  toward 
a thleti cs . 

Mj 

Mr 

F 

18. 

General  enthusiasm  relative  to  intercollegiate 
athletics. 

Mj 

Mr 

F 

IS. 

Interest  of  school  president  in  athletics. 

Mj 

Mr 

F 

20. 

.Sportsmanship  of  home-town  spectators. 

Mj 

Mr 

F 

21. 

Extreme  pressure  for  continued  championship 
teams. 

Mj 

Mr 

F 

22. 

Securing  athletic  publicity  in  student 
publications . 

Mj 

Mp 

F 

23. 

Securing  athletic  publicity  in  alumni 
bulletins . 

Mj 

Mr 

F 

24. 

Cooperation  of  colored  newspapers  handling 
publicity . 

Mj 

Mr 

F 

25. 

Cooperation  of  white  newspapers  handling 
publicity. 

Mj 

Mr 

F 

26. 

Medical  exams  before  athletic  participation. 

Mj 

Mr 

F 

27. 

Medical  service  for  practice  periods. 

Mj 

Mr 

F 

ITEM 


EXTEFT  OF 
PROELEM 


28.  Medical  service  for  games  end  meets. 

29.  Cooperation  of  team  physician  in  the  major 
sports. 

30.  Injuries  in  the  major  sports. 

31.  Personnel  for  maintenance  of  the  athletic 
plant . 

32.  Personnel  such  as  managers  and  equipment 
men . 

33.  Insufficient  equipment  of  satisfactory 
quality  in  the  major  sports. 

34.  Inadequate  coaching  staff. 

35.  Experience  and  preparation  of  coaches. 

36.  Salaries  of  coaching  staff. 

37.  girls  sports  coached  by  men. 

38.  Boys  sports  coaohed  by  women. 

39.  hospitality  of  other  schools  when  you’re 
the  visitor. 

40.  Professional  athletics  luring  good  players. 

41.  Gambling  end  lottery  conditions. 

42.  Soouting  system  in  the  major  sports. 

43.  Membership  in  athletic  conference. 

44.  Conference  legislation. 

45.  Conference  enforcement  of  legislation. 

46.  Length  of  time  for  practice. 

47.  Arranging  schedules. 

48.  Enforcement  of  eligibility  rules  inaome 
conference  schools. 

49.  Athletes  requesting  financial  aid. 


rj  Mr  F 
Mj  Mr  N 

I.'.j  Mr  N 
Mj  Mr  IT 

Mj  Mr  N 

Mj  Mr  N 

Mj  Mr  N 
Mj  Mr  F 
Mj  Mr  N 
Mj  Mr  N 
Mj  Mr  IT 
Mj  Mr  N 

Mj  Mr  N 
Mj  Mr  N 
Mj  Mr  F 
Mj  Mr  F 
Mj  Mr  N 
Mj  Mr  N 
Mj  Mr  N 
Mj  Mr  F 
Mj  Mr  N 

Mj  Mr  N 


ITEK 

EXTENT  OF 
PROBLEM 

50. 

Coaches  in  other  schools  seem  to  use 
their  own  rule  interpretations  instead  of 
conference  interpretations. 

Iv  J 

Mr 

IT 

51. 

Academic  scholarship  of  athletes  in  general. 

Mj 

Mr 

N 

52. 

Efforts  to  throw  games  by  outsiders  con- 
tacting athletes. 

Mj 

Mr 

N 

53. 

Freshman  athletes  familiarity  with  funda- 
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Other  schools  make  big  offers  to  s tar 
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Inadequate  or  no  funds  from  gate  receipts. 
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Inadequate  or  no  funds  to  insure  proper 
medical  supervision. 
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Inadequate  or  no  funds  for  making  athletic 
awards. 
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58. 

Inadequate  or  no  funds  from  student  athletic 
fees . 
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Inadequate  or  no  funds  for  purchase  of 
equipment . 
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